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BILL NO. R-26-06-22

CONFIRMING RESOLUTION NO. R-

A CONFIRMING RESOLUTION designating an
“Economic Revitalization Area” under I.C. 6-1.1-12.1
for property commonly known as 3400 Lima Road
Fort Wayne, Indiana 46805 (Prairie Farms Dairy, Inc.)

WHEREAS, Common Council has previously designated and declared by Declaratory
Resolution the following described properties as an "Economic Revitalization Area” under Sections
153.13-153.24 of the Municipal Code of the City of Fort Wayne, Indiana, and I.C. 6-1.1-12.1, to wit:

Attached hereto as “Exhibit A” as if a part herein; and

WHEREAS, said project will retain 123 full-time jobs with a total annual payroll of
$10,491,827 with the average retained full-time annual salary being $85,299; and

WHEREAS, the total estimated project cost is $18,774,968; and

WHEREAS, a recommendation has been received from the Committee on Finance on said
Resolution; and

WHEREAS, notice of the adoption and substance of said Resolution has been published
in accordance with [.C. 6-1.1-12.1-2.5 and |.C. 5-3-1 and a public hearing has been
conducted on said Resolution; and

WHEREAS, if said Resolution involves an area that has already been designated an
allocation area under |.C. 36-7-14-39, The Fort Wayne Redevelopment Commission has adopted
a Resolution approving the designation.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY
OF FORT WAYNE, INDIANA:

SECTION 1.  That, the Resolution previously designating the above described property
as an “Economic Revitalization Area” is confirmed in all respects.

SECTION 2. That, the hereinabove described property is hereby declared an
“Economic Revitalization Area” pursuant to 1.C. 6-1.1-12.1, said designation to begin on the
effective date of this Resolution and shall terminate on December 31, 2026, unless otherwise
automatically extended in five year increments per .C. 6-1.1-12.1-9,

SECTION 3. That, said designation of the hereinabove described property as an
“Economic Revitalization Area” shall apply to a deduction of the assessed value of personal
property for new manufacturing equipment improvements to be made between August 1, 2026 and
December 31, 2028. Should any delays occur, an updated timeframe will be communicated to the
Allen County Assessor and Allen County Auditor by Community Development staff in writing.

SECTION 4.  That, the estimate of the number of individuals that will be employed or
whose employment will be retained and the estimate of the annual salaries of those individuals and

the estimate of the value of the new manufacturing equipment, all contained in Petitioner's
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Statement of Benefits are reasonable and are benefits that can be reasonably expected to result
from the proposed described installation of the new manufacturing equipment.
SECTION 5.  The current year approximate tax rates for taxing units within the City
would be:
(a) If the proposed new manufacturing equipment is not installed, the approximate current
year tax rates for this site would be $2.7546/$100.

(b) Ifthe proposed new manufacturing equipment is installed and no deduction is granted,
the approximate current year tax rate for the site would be $2.7546/$100 (the change
would be negligible).

(c) If the proposed new manufacturing equipment is installed, and a deduction percentage
of eighty percent (80%) is assumed, the approximate current year tax rate for the site
would be $2.7546/$100 (the change would be negligible).

SECTION 6. Pursuant to I.C. 6-1.1-12.1, it is hereby determined that the deduction from

the assessed value of the new manufacturing equipment shall be for a period of seven years.

SECTION 7. The deduction schedule from the assessed value of new manufacturing

equipment pursuant to 1.C. 6-1.1-12.1-17 shall look like this:

Year of Deduction Percentage
1 100%
80%
65%
60%
45%
40%
25%
15%
10%
5%
0%

Dlolo|e|N|o|jo|a|win

SECTION 8. The benefits described in the Petitioner's Statement of Benefits can be
reasonably expected to result from the project and are sufficient to justify the applicable deductions.

SECTION 9. For new manufacturing equipment, a deduction application must contain a
performance report showing the extent to which there has been compliance with the Statement of
Benefits form approved by the Fort Wayne Common Council at the time of filing. This report must
be submitted to the Allen County Auditor's Office, and the City of Fort Wayne's Community
Development Division and must be included with the deduction application. For subsequent years,
the performance report must be updated and submitted along with the deduction application at the
time of filing.

SECTION 10. The performance report must contain the following information

(a) The cost and description of real property improvements and/or new

manufacturing equipment acquired.
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(b) The number of employees hired through the end of the preceding calendar year

as a result of the deduction.

(c) The total salaries of the employees hired through the end of the preceding

calendar year as a result of the deduction.

(d) The total number of employees employed at the facility receiving the deduction.

(e) The total assessed value of the real and/or personal property deductions.

(f) The tax savings resulting from the real and/or personal property being abated.

SECTION 11. That, the taxpayer is non-delinquent on any and all property tax due to
jurisdictions within Allen County, Indiana.

SECTION 12. That, pursuant to I.C. 6-1.1-12.1-12 et al, any property owner that has
received a deduction under section 3 or 4.5 of said chapter may be required to repay the deduction
amount as determined by the county auditor in accordance with section 12 of said chapter if the
property owner ceases operations at the facility for which the deduction was granted and if the
Common Council finds that the property owner obtained the deduction by intentionally providing
false information concerning the property owner's plans to continue operation at the facility.

SECTION 13. That, this Resolution shall be in full force and effect from and after its
passage and any and all necessary approval by the Mayor.

Member of Council

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney




Admn. Appr.

DIGEST SHEET

TITLE OF ORDINANCE: Confirming Resolution

DEPARTMENT REQUESTING ORDINANCE:  Community Development Division

SYNOPSIS OF ORDINANCE: This is to confirm the designation of an Economic
Revitalization Area for Prairie Farms Dairy, Inc. for eligible personal property
improvements. Prairie Farms Dairy, Inc. will purchase and install new personal property

manufacturing equipment.

EFFECT OF PASSAGE: Investment of $18,774,968, retention of 123 full-time permanent
jobs with an annual payroll of $10,491,827 and an average annual salary of $85,299,

EFFECT OF NON-PASSAGE: Potential loss of investment, retention of 123 full-time

permanent jobs with an annual payroll of $10,491,827 and an average annual salary of

$85,299.

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS): No expenditures of

public funds required.

ASSIGNED TO COMMITTEE (CHAIR & CO-CHAIR): Geoff Paddock & Nathan Hartman



Admn. Appr.

DIGEST SHEET

TITLE OF ORDINANCE:  Declaratory Resolution
DEPARTMENT REQUESTING ORDINANCE:  Community Development Division

SYNOPSIS OF ORDINANCE: Prairie Farms Dairy, Inc. is requesting the designation
of an Liconomic Revitalization Area for eligible personal property improvements. Prairie

Farms Dairy, Inc. will purchase and install new personal property manufactaring

equipment.

EFFECT OF PASSAGE: Investment of $18,774,968, retention of 123 full-time permanent
jobs with an annual payroll of $10,491,827 and an average annual salary of $85,299,

EFFECT OF NON-PASSAGE;: Potential loss of investment, retention of 123 full-time

permanent jobs with an annual payroll of $10,491,827 and an average annual salary of
385,299,

MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS): No expenditures of

public funds required.

ASSIGNED TO COMMITTEE (CHAIR & CO-CHAIR): Geoff Paddock & Nathan Hartman



To: City Council
FRomMm: Carman Young, Economic Development Specialist
DATE: June 4, 2026
RE: Request for designation by Prairie Farms Dairy, Inc. as an ERA for personal
property manufacturing equipment improvements.
" 'BACKGROUND
PROJECT ADDRESS:! 3400 Lima Road PROJECT LOCATED EDTA
WITHIN:
PROJECT CosT: $18,774,968 CouNCILMANIC 3
DISTRICT:

COMPANY PRODUCT OR SERVICE:
PROJECT DESCRIPTION;

Prairie Farms Dairy, Inc. produces a wide range of dairy products.

Prairie Farms Dairy will purchase and install new personal property
manufacturing equipment toward converting (o a Class II dairy production
facility.

CREATED RETAINED
JOBS CREATED (FULL-TIME). 0 .JOBS RETAINED (FULL-TIME): 123
JOBS CREATED (PART-TIME): 0 JOBS RETAINED (PART-TIME): 0
TOTAL NEW PAYROLL: 0 TOTAL RETAINED PAYROLL! ) $10,491.827
AVERAGE SALARY (FULLTIME NEW), {0 AVERAGE SALARY (FULL-TIME RETAINED). $85,299

Yes D No D N/A &

Yes No[ ] NA[]

Yes[ | No[] NA X

Yes D No [ ] NA[]

Project will encourage vacant or under-utilized land appropiiate for commercial or
industrial use?

Real estate to be designated is consistent with land use policies of the City of Fort
Wayne?

Explain: Property to be designated is zoned I-1, Limited Industrial. Use of
this property is consistent with the land use policies of the City of Fort
Wayne,

Project encourages the improvement or replacement of a deteriorated or obsolete
sfructure?

Project encourages the improvement or replacement of obsolete manufacturing and/or
research and development and/or information technology and/or logistical distribution
equipment?

Explain: New personal property manufacturing equipment will be
purchased and installed,



Yes D N OD N/A Project will result in significant conversion of solid waste or hazardous waste into
energy or other useful products?

Yes[_] No |:| N/ADd Project encourages preservation of a historically or architecturally significant structure?

Yes Ne [ ] N/A[] ERA designation induces employment opportunities for Fort Wayne area residents?

Explain: 76 full-time and 10 part-time positions wili be created with an
annual pay roll of $4,164,883 and 79 full-time positions will be retained
with a total annual payroll of $4,735,048.

Yes No [ ] NA[] Taxpayer is NOT delinquent on any or all property tax due to any taxing jurisdiction
within Allen County.

Per the policy of the City of Fort Wayne, the following guidelines apply to this project:
1. The period of deduction for new personal property improvemeits is ten years.
Under Fort Wayne Common Council’s tax abatement policies and procedures, Prairie Farms Dairy, Inc.is cligible

for a recommended ten year deduction on personal property manufacturing equipment improvements. Attached is a
calculation of property taxes saved/paid with the deduction.

_ PREVIOUSLY APPROVED PHASEINS |

Prairie Farms Dairy, Inc. has previously been approved for the following tax phase-in:
R-20-17  Approved for $1,936,000 in real property improvements and $6,830,000 in personal property improvements.

Prairie Farms Dairy, Inc. constructed a new 22,500 square foot addition that housed a housed a new processing
system, six storage vessels, new packaging lines, pallefizing equipment and cold/dry storage capability,

ﬂmk/ -

Economic De‘Llopment Specialist

Signed:

COMMUNITY DEVELOPMENT DIVISION
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Personai Property Abatements|
Tax Abatement Review System (2026)

Prairie Farms Dairy, Inc.

INVESTMENT (30 points possible) . -
Total new Investment in equipment
Cver 57,000,000

$3,000,000 to $6,999,999

$800,000 to $2,899,999

$500,000 to $799,999

under $500,000

Points
Possible

Points
Awardad

N RO EO

10

investment per employee (both jobs created and refained}
$70,000 or more

$36,000 to $69,099

512,500 to $35,999

$2,500 to $12,499

less than §2,500

N A®EO

10

Estimated local income taxes generated from jobs retained
$83,000 or more

$31,000 to $82,999

$13,000 to $32,999

$8,000 to $12,909

less than $8,000

- N W A

Estimated local income taxes generated from jobs created {Douhle
points for start-up)

%$51,000 or more

$31,000 to $59,909

$11,000 to $30,999

$6,000 to 510,989

tess than $6,000

- bW A

ECONOMIC BASE (25 points possible) -

Location Quotient in designated Oc¢cupation Code
{use majority Occupation Code of all created and retained jobs)
Greatfer than 1.0

Estimated percent of business done outside
Allen County

Greater than 75%

50% to 74%

25% to 49%

14

Estimated Percent of City of Fort Wayne resident employees
Greater than 75%

50% to 74%

25% to 49%

o -]

JOBS (18 points possible)
Total number of permanent jobs retained
Over 250

100 to 248

50 to 99

2510 49

1010 24

1109

wih N O

Total number of permanent jobs created {double for start-up)
Over 100

50-59

25-49

10-24

1109

[ v I L]




CITY OF FT. WAYNE
MY 29 it ng\ 4/2026
COMMUNITY DEVELOPMENT

ECONOMIC REVITALIZATION AREA APPLICATION
CITY OF FORT WAYNE, INDIANA

APPLICATION I8 FOR: (Check appropriate box(es)) [(IReal Estate Improvements
!Personal Property Improvements

[1Vacant Commercial or Industrial Building

Total cost of real estate improvements:
Total cost of manufacturing equipment improvements: $18,774.968
Total cost of research and development equipment improvements:
Total cost of logistical distribution eguipment improvements:
Total cost of information fechnology equipment improvements:

TOTAL OF ABOVE IMPROVEMENTS: 918,774,968

Real property taxpayer’s name: Frairie Farms Dairy, Inc.

Personal property taxpayer’s name: Prairie Farms Dairy, Inc.
Telephone number: 518-658-5615
Address listed on tax bill: 3744 Staunton Rd., Edwardsville, 1L 62025

Name of company to be designated, if applicable: Prairie Farms Dairy, Inc.

Year company was established: 1971

Address of property to be designated: 3400 Lima Rd., Ft. Wayne

Real estate property identification number: Multiple, see attached Exhibit A

Contact person name: Elaine Boch

Contact person telephone number: 816-825-6784 Contact email: ePoch@mnadvisors.com
6800 W 115th St., Overland Park, KS 66211

Contact person address:

List company officer and/or principal operating personnel
NAME TITLE ADDRESS PHONE NUMBER

Rob Ruppert General Manager 3400 Lima Rd., Ft. Wayne, IN 46805 | 260-483-8436 x3322
Scott Niehaus Vice Prasident of Accounting & Tax | 3744 Staunton Rd, Edwardsville, iL 62025 618-659-5615

Nick Kuhns Vice President of Engineering | 3744 Staunton Rd, Edwardsville, IL. 62025 618-659-5648




wA GES ( 20 pomts poss;ble)

Eighty percent of the jobs created andfor retained are within the
foliwing range.

Over $65,000 20 20
$61,000 to 564,999 i6
$55,000 {0 $60,%998 12
$51,000 {0 $54,999 8
$47,000 to $50,999 4
Under $47,600 a

BENEFITS (5 points possible) .
Major Medical Plan 5 5

Pension, Tuitlon Reimbursement, Life Insurance, Dental Insurance,
Disability Insurance, 2 2
Total 79

- Length of Abatement -

Year 1. 100%
Year 2: 80%
Year 3; 65%
Year 4; 60%
Year 5. 45%
Year6: 40%
Year7: 25%
Year 8. 15%
Year 9. 10%
Year 10: 5%
Year 1i: 0%
Year i: 100%
Year2; 7%
Year3: 62%
Yeard: 52%
Year 5;: 35%
Year6: 19%
Year7: 9%

Year 8: 0%

T B year e

Year 1: 100%
Year 2. 76%
Year 3: 55%
Year 4: 23%
Year 5. 5%

Year 6. 0%

G YRAE e

Year 1. 100%
Year 2. 60%
Year3: 19%
Year 4. 0%




4/2026

List all persons or firms having ownership interest in the applicant business and the percentage each holds:

NAME PERCENTAGE

Prairie Farms is a farmer-owned agriculiural cooperafive

There are over 584 cooperative members

List of Members available upon request

Cyes !No
!Yes CONe

[yves NG
.Yes no

Clyes !No

Are any elected officials shareholders or holders of any debt obligation of the applicant or operating
business? If yes, who? (name/title)

Is the property for which you are requesting ERA designation totally within the corporate limits of the
City of Fort Wayne?

Do you plan to request state or local assistance to finance public improvements?

Is the property for which you are requesting ERA designation located in an Economic Development
Target Area (EDTA)? (see attached map for current areas)

Does the company’s business include a retail component? If yes, answer the following questions:

What percentage of floor space will be utilized for retail activities?
What percentage of sales is made to the ultimate customer?
What percentage of sales will be from service calls?

What is the percentage of clients/customers served that are located outside of Allen County? 99%

What is the company’s primary North American Industrial Classification Code (NAICs)? 311511

Describe the nature of the company’s business, product, and/or service: Produces a _wide range of dairy products, inclitding
milk, cheess, butter, yogurt, ice cream, sour cream, coltage cheese, and various beverages. The products ara shipped across the

Midwest and Mid-South. The project would elevale this fadllity from a regional operation to a strategically imporiant production hub

within our national network, strengthening our long-term investrment and commitment {o the Forl Wayne community.

Indiana Code allows for a property owner to voluntarily contribute a portion of the realized annual tax savings from the
approved tax phase-in to a designated fund for the purpose of promoting economic development in the City of Fort
Wayne. Is the property owner willing to contribute a portion of its annual tax savings to this fund?

Yes [ 10% [ 5% No |

Dollar amount of annual sales for the last three years:

Year Annual Sales
9/30/2025 $85,451,080
9/30/2024 $120,158,775
9/30/2023 $120,351,608




42026
List the company's three jargest customers, their locations and amount of annual gross sales:

Customer Name City/State Annual Gross Sales
Walmart Bentonville, AR Available on Request
AWG Kansas City, KS Available on Request
ALD! Batavia, IL Available on Request

List the company’s three largest material suppliers, their locations and amount of annual purchases:

Supplier Name City/State Annual Gross Purchases
| Elopak Littie Rock, AR Available on Request
QCS Purchasing Coop Lisle, L. Available on Request
Berry Plastics Evansviile, IN Available on Request

List the company’s top three competitors:

Competitor Name City/State
Dairy Farmers of America Kansas City, MO
Bordens Dairy Dallas, TX
Land O Lakes Arden Hills, MN

Describe the product or service to be produced or offered at the project site; YPOD Completion of the improvemetns
the Fort Wayne facility will be converted from a regional Class | fluid milk operation to Prairie

Farms' premier Class |l dairy production facility. The facility will produce cuitured dairy products,
including cottage cheese, to be distributed nationwide.

In order to be considered an Economic Revitalization Area (ERA), the area must be within the corporate limits of the City
of Fort Wayne and must have become undesirable for, or impossible of, normal development and occupancy because of a
lack of development, cessation of growth, deterioration of improvements or character of eccupancy, age, obsolescence,
substandard buildings, or other factors which have impaired values or prevent a normal development of property or use of
property. It also includes any area where a facility or group of facilities that are technologically, economically, or energy
obsolete is located and where the obsolescence may lead to a decline in employment and tax revenues.

How does the property for which you ate requesting designation meet the above definition of an ERA?

Because of changing market conditions, the existing Class I fluid milk operatin has become functionally obsolete.
Without converslon to a Class li facility, Prairie farms cannot maintain operations at the Fort Wayne facility. As the project confinues

to svolve, additional capital invesimen! opporlunities are belng identified and incorporated into the scope of work. Asa resull of lhese changes,

the company has nol bean able to fully adhare io Ike standard ERA applicatios procass, and beliaves the project clearly meels the Intent of the program.
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Complete this section of the application if you are requesting a deduction fom assessed value for real property improvements.

Describe any structure(s) that is/are currently on the property:

Describe the condition of the structure(s) listed above:

Describe the improvements to be made to the property to be designated for tax phase-in purposes;

Projected construction starl {(month/year):

Projected construction completion (month/year):

This project will adhere to all applicable federal, state, and munieipal statutes, regulations, ordinances and codes,
including but not limited to all Indiana and Allen County Building Codes and the Allen County Zoning Ordinance.
Adherence fo all applicable federal, state, and municipal statutes, regulations, ordinances and codes wil be
maintained throughout ail design, permitting, contractor licensure, and construction phases of the Property
owner’s project. Said adherence shall be attested to on the initial tax phase-in application and each annual
Compliance with Statement of Benefits Form.



412026

SONAL PROPERTY INFORMATION

Complete this section of the application if you are requesting a deduction from assessed value of new manufacturing, research and

development. loaistical distribution or information technology eguipment,

List below the equipment for which you are seeking an economic revitalization area designation.

Manufacturing equipment must be used in the direct production, manufacture, fabrication, assembly, extraction, mining,
processing, refining, or finishing of other tangible personal property at the site to be designated. Research and
development equipment consists of laboratory equipment, research and development equipment, computers and computer
software, telecommunications equipment or testing equipment used in research and development activities devoted
directly and exclusively to experimental or laboratory research and development for new products, new uses of existing
products, or improving or testing existing products at the site to be designated. Logistical distribution equipment consists
of racking equipment, scanning or coding equipment, separators, conveyors, fork lifts or lifting equipment, transitional
moving equipment, packaging equipment, sorting and picking equipment, software for technology used in logistical
distribution, is used for the storage or distribution of goods, services, or information. Information technology equipment
consists of equipment, including sofiware used in the fields of information processing, office automation,
telecommunication facilities and networks, informatics, network administration, software development and fiber optics:
{(use additional sheets, if necessary)

See Attached List of Personal Property.

Lives SNO Has the above equipment for which you are seeking a designation, ever before been used for any purpose
in Indiana? If yes, was lhe equipment acquired at an arms length transaction from an entity not affiliated with the

applicant? ElYes [INo

[ ves ENO Will the equipment be leased?

Date first piece of equipment will be purchased (month/year): 08/01/2026

Date last piece of equipment will be installed (month/year): 12/31/2028

Please provide the depreciation schedule term for equipment under consideration for personal property tax phase-in:
Pool Number 3: {8-12 year life)

Book Life: 10 years
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Complete this section of the application if vou are requesting a deduction from the current assessed value of a vacant building

[Oyes [dNo Has the building for which you are seeking designation for tax phase-in been unoccupied for at least one

year? Please provide evidence ol occupation. (i.e. certificate of occupancy, paid utility receipts, executed lease

agreements)

What year was the struciure built?

Describe any struclure(s) that is/are currently on the property:

Describe the condition of the structure(s) listed above:

Projected occupancy date (month/year):

Describe the efforts of the owner or previous owner in regards Lo seiling, leasing or renting the eligible vacant building
during the period the eligible vacant building was unoccupied including how much the building was offered for sale,

lease, or rent by the owner or a previous owner during the period the eligible vacant building was unoccupied.

This project will adhere to all applicable federal, state, and municipal statutes, regulations, ordinances and codes,
including but not limited to all Indiana and Allen County Building Codes and the Allen County Zoning Ordinance.
Adherence to all applicable federal, state, and munieipal statules, regulations, ordinances and codes will be
maintained throughout all design, permitting, contractor licensure, and construction phases of the Property
owner’s project. Said adherence shall be attested to on the initial fax phase-in application and each annual
Compliance with Statement of Benefits Form.
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EMPLOYMENT INFORMATION FOR FACILITY TO BE DESIGNATED

ESTIMATE OF EMPLOYEES AND PAYROLL FOR FORT WAYNE
FACILITY REQUESTING ECONOMIC REVITALIZATION AREA DESIGNATION

Please be specific on job descriptions. When listing the occupation codes, please avoid using the “Major
Occupational Groupings” (i.e. 11-000, 13-000, 15-000, etc.) which are more general in nature. Instead, use specific
occupation codes (i.e. 11-1021, 131081, 15-2041 etc) for each created and refained job. To fill out information on

occupation and occupation code, use data available through Occupation Employment Statistics for Fort Wayne
http:www.bls.govioes/current/oes 23000.htm

Any information concerning the cost of the properiy and specific salaries paid to individual employees is

confidential per Indiana Code (£.C. 6-1.1-12.1-5.1}

Current Full-Time Employment

MNumber of Jobs

Occupation Occupation Code Total Payroil
Cooler 600-51-9193 10 822060
Plant 601-51-0000 83 6,869,339
Driver/Sales 701-41-0000 16 1,479,767
Maintenance 702-49-0000 2 266,982
Office 801-43-0000 12 953,679
Retained Full-Time Employment
Occupation QOccupation Code | Number of Jobs | Total Payroil
Cooler 600-51-9193 10 922,060
Plant 601-51-0000 83 6,869,339
Driver/Sales 701-41-0000 16 1,479,767
Maintenance 702-49-0000 2 266,982
Office .801-43-0000 12 953,679
Additional Full-Time Employment
Occupation Occupation Code | Number of Jobs | Total Payroll
N/A
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Current Part-Time or Temporary Jobs

Occupation Qceupation Code | Number of Jobs | Tolal Payroll
none
Retained Part-Time or Temporary Jobs
Occupation Occupation Code | Number of Jobs | Total Payroll
none

Additional Part-Time or Temporary Jobs

Occupation

Occupation Code

Number of Jobs

Total Payroll

hone

Check the boxes below if the existing jobs and the jobs to be created will provide the listed benefits:

! Pension Plan

L1 Tuition Reimbursement
List any benefits not mentioned above:

g Major Medical Plan

g Life Insurance

g Disability Insurance

g Dental Insurance

Estimated current number of City of Fort Wayne resident employees 123

When will you reach the levels of employment shown above? (month/year): March 2026




412026

' REQUIRED ATTACHMENTS - -~
The following must be attached to the application.
1. Statement of Benefits Form(s) (first page/front side completed and sipned)
2. Full legaiA deseription of property and a plat map identifying the property boundaries. (Property fax bill

lepal descriptions are not sufficient.) Should be marked as Exhibit A.

3. Check for non-refundable application fee made payable to the City of Fort Wayne.

ERA filing fee (either real or personal property improvements) .1% of total project cost not to exceed $2,000
ERA filing fee (both real and personal property improvements) .1% of total project cost not to exceed $3,000

ERA filing fee (vacant commercial o industrial building) $1000

ERA filing fee in an EDTA 3400

Waiver of non-compliance with ERA flling $2,000 + ERA filing fee
4, Owner's Certificate (if applicant is not the owner of property to be designated)

Should be marked as Exhibit B if applicable.

CERTIFICATION

I, as the legal taxpayer andfor owner, hereby certify that all infornation and representalions made o this application
and ifs attached exhibits are true and complete and that no Improvement Location Permit or Structural Permit have been
filed for construction of improvemenits, the occupation of the vacant building has not taken place and no manufacturing,
research and development, logistical distribution or information technology equipment which is a part of this application
been purchased, installed and placed in service as of the date of filing of this application. T aiso certify that the taxpayer
is not delinquent on any and all property tax due to taxing jurisdictions within Allen County, Indiana. I understand that
any incorrect information on this appHcation may result in a rescission of any tax phase-ins which | may receive.

I understand that I must file a correctly completed Compliance with Statement of Benefits Forin (CF-1/Real Property
for real property improvements, CF-1/PP for personal property improvements, and CF-1/VBD for vacant building
deduction) and the Public Benefit Annual Update with the City of Fort Wayne Community Development Division in
each year in which | receive a deduction, Further the CF-1/PP form must be filed with the county assessor and the CF-
1/Real Property and CF-1/VBD must be filed with the county auditor, Failure 1o file the CF-1 form with these agencies
may result in a rescission of any tax ghase-in occurring as a result of this application.

Seorr M. Nigwaus

Printed Name and Title of Applicant

Date

Return completed application to Community Development staff at 200 E. Berry Street Suite 320 Fort Wayne, IN 46802
Please do not staple forms together.



Exhibit A

Real Estate |D's

02-07-26-404-025,000-073
02-07-26-427-016.001-073
02-07-26-454-001.000-073
02-07-26-476-001.000-073
02-07-26-476-002.000-073
02-07-26-476-004.000-073

02-07-26-476-005.000-073



Personal Property Equipment

Equipment will include:

Bepex Application

Osgood Filler

Modern Filler - 4 Lane
Modern Filler - 6 Lane
Columbia Palletizer

Cheese Vats

Robotic Packaging Application
Storage And Ancillary Rigging
Fuji System

Dairy Conveyor (Includes Drinkable Bundler)
Process Piping

Zwirner Filler

Process Controls

Silo Refurbishment (Wwtp)
Pathogen Focus Application
Tanks

Delkor (Aldi Tray)

Separator 1

Separator 2

Homogenizer 1

Homogenizer 2

Descrambler

Delkor (Hiland Unit)
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oy OF F1 WA

STATEMENT OF BENEFITS
PERSONAL PROPERTY WAy 29 W \\ | FORM SB-1/PP

Stale Florm 51764 (R5/ 1-21) ) NT PRIVACY NOTICE
Prescribed by the Department of Local Governmen! Finance _w DE\]E_\_DPN“:- Afn{h qn[oim:;litma dcnn::el;_nlng z the aos‘;
of the properly and specific salaries pai

C'OM UN\ to Individual employees by the properly

owner is confidendial per IC 6-1,1-12,1-5.1,

INSTRUGTIONS:

1. This statement must be submitied to e body designaling the Economic Revitalization Area prior to the public hearing if the designating body requires
information from the appiicant in making its decision about whether lo designale an Economic Revitalization Area. Othenwise this stalement must be
submitted to the designaling body BEFORE a person instalis the new manufacturing equipment and/or research and development equipment, and/or
logistical dislribution equipment andfor information technology equipment for which the person wishes to claim a deduction.

2. The slalement of benefits forrn must be submitied (o the designaling body and the area designated an ecoromic revitalization area belore the instaliation of
qualifying abaltable equipment for which the person desires o ciaim a deduction.

3. To abtain a deduction, a person must file a certified deduction schedule with the person’s personaf property retum on a cenlfied deduction schedule
{Form 103-ERA) with the township assessor of the township where the properly Is situaled or with the county assessor if there is no lownship assessor for
the township. The 103-ERA mus! be filed between January 1 and May 15 of the assessmenf year in which new manufacluring equipment andfor research
and development equipmen! and/or loglstical distiibultion equipment and/or information technology equipment is installed and fully functional, unfess a filing
exlenston has been oblained. A person who oblains a filing extension must file the form hetween January 1 and the exfended due dale of that year.

4. Property owners whose Statement of Benefits was approved, must submit Form CF-1/PP annually to show compliance with the Statement of Benefits.
fiC 6-1.1-12.1-5.6)

5. Fora Fonm SB-1/PP thal is approved afler June 30, 2013, the designating body s required to eslablish an abatement schedule for each deduction allowed,
For @ Form SB-1/PP that Is approved prior fo July 1, 2073, the abalement scheduie approved by the designating body remains fn effect. (IC 6-1.1-12.1-17)

Name o! taxpayer Ma ma of wn!act parsan .

Prairie Farms Dairy, Inc. Elaine Boch
Address of laxpayer {number and sireel, cily, sfafe, and ZIF code) Telephone number

3744 Staunton Rd Edwardswllel!_ 82025 USA o _ _ ( 81) 285-6784

EUSECTIONZ - G | ETION OF-PR : R
Narne of deslgnating body Reselution number (5)
Fort Wayne Common Council
Location of property County DLGF laxing distric number
3400 Lima Road, Ft, Wayne, IN 46805 Allen 073
Description of manufacluring equipmend and/for research and development equipment ESTIMATED

andfor Ingistical distribulion equipment and/or information technolegy equipment.
(Use .sicz‘clEl lional sheets if necessary.} START DATE COMPLETION DATE

Equipment is to transform the facility from a Class | to a Class i production Manufactusing Equipment; 08/01/2026 | 12/31/2028
facility. See attached list of equipment,

R & D Equipment
logist Dist Equipment
IT Equipment
SECTION 3" <1, ESTIMATE OF EMBPLOYEES AND SALARIES AS RESULT.OF PROPOSED PROJECT 0
Currenl Humber Salanes Numhe: Retained Salades Mumber Addilional
123 10,491 827 123 10,491,827
CSECTIONd: _ LIEOF PROPOSED PROJEGT :
NOTE: Pursuant to 1€ 6-1.1-12.1-5.1 {4} (2) the M"é‘é’ﬁﬁ,ﬁé’,ﬁm R & D EQUIPMENT ié%%l%&%ﬁ; IT EQUIPMENT
cos & pro onfidantial, ASSESSED ASSESSED ASSESSED ASSESSED
T o the propertyis confident cosT VALUE cosT VALUE cosT VALUE cosT VALUE
Current values 52 945,155 13,790,250
Plus estimaled vaiues of proposed project 18,774,968 5,632,480
Less values of any properly being reptaced
Nel estimated values upun | 71,720,123/ 19,422,740

ISECTIONS

Estimated solid waste converted (pounds) Eslimated hazardaus waste converted (pounds)

Ciher benelits:

'SECTIONG . - :
I hereby cgmfy 1hal ihe mpresen!ahopﬂfj 1h|s slatemen! are true.

Bale sig necfmonrh Y year)

e TivG +Thx

26

“yp
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*+FOR USE OF THE DESIGNATING BODY .-~

We have reviewed our prior aclions relating to the designation of this economic revitalizalion area and find thal the applicant meels the general standards
adopled In the resolution previously appreved by Ihis body. Said resolution. passed under IC 6-1.1-12,1-2.5, provides for the following limitations as
authorized under IC 6-1.1-12,1-2.

_ A The designated area has been [imited to a period of ime not to exceed __ ™ calendar years * (see befow}, The dale Ihis deslgnalion expires
is . NOTE: This question addresses whether the resolulion contains an expiration date for the designated area.

B. The lype of deduclion {hat is altowed in the designaled area is limiled io:

1. Instalfalion of new manufacturing equipment; /@’Ves {1INoe T[] Enhanced Abatement per {C 6-1,1-12.1-18
2., Installation of new research and development equipment; (I Yes No Check box if an enhanced abalement was
3. Instaliation of new logislical distribution eguipment. {7 Yes _ﬁ'N approved for one or more of these iypes.
4, Instaliation of new informalion lechnology equipment; [ Yes No

C. The ama nt ofdfc clion applicable {o new manufacturing equipment is fimited o $ lﬂ! ;m;kq cos! with an assessed value of
$ a . (Oneor both fines may be filled out to establish a limil, if desired }
D. The amounl i‘ deduction applicable ta new research and development equipment Is limited lo $ l A cos! with an assessed value of

3 . {Qne or bolh lines may be filed out lo establish a limit, if desired.)

E. The amount T:Anieduchcm applicable lo new logistical distribution equipment is limited lo § Mlﬂ cost with an assessed vaiue of

$ N {One or bolh lines may be filled out to establish a limil, if desired)

F. The amount rf&educhuﬂ applicable lo new information technology equipment is limiled 1o § A cost with an assessed value of
s {One or both lines may be filted out lo establish a limit, if desired)

G. Clher limilations or conditions (specify) N i .A'

H. The deduction for new manufacturing equipment and/or new research and development equipmeni andior new logistical distribution equipment and/for
new information lechnelogy equipmen inslalled and first claimed eligible for deduction is allowed for;

[J vear1 L} Year2 O veara [] Year4 [] Years {_] Enhanced Abatement per IC 6-1.1-12.1-18
Number of years approved:

[} years [ Year7 [ Years [ vears g Year 10 (Enter one fo tventy (1-20) years; may not
exceed twenly (20} years.}

I. For a Slalement of Benefils approved after June 30, 2013, did his designaling body adopt an abatement schedule per IC 6-1.1-12,3-1 T?ﬁ‘(&s [INc
i yes, attach a copy of the abatemnent schedule to this formn.
i no, the designating body is required fo estabtish an abatement schedule before the deduclion can be deterrmined.

Also we have reviewed the information contained in the statement of benefits and find hat the eslimales and expectations are reasonable and have
delenminad thal the otality of benefils is sufficient to justify the deduction described above.

Approved by: {signature and Liite of authonzed member of designaling body) Telephone number Dale signed {month, day, year}
{ )

Prinled name of authorized member of designating body Name of designating body

Atlested by: {signafure and fille of allester) Printed name of altesler

* If the designaling body limils the time period during which an area is an economic revilalizalion area, that limilation does no! limit lhe length of lire a
taxpayer is enlilied to receive a deduction to a number of years thal is less Ihan the number of years designated under IC 8-1.1-12.1-17.

1C 6-1.1-12.1-17
Abatement schedules
Sec. 17. {a} A designating body may provide lo a husiness that is established in or relocaled to a revitalizalion area and that receives a deduclion under
saction 4 or 4.5 of this chapler an abalemeni schadule based on the foliowing factors:
(1} The tola! amount of the taxpayer's invesiment in real and parsonal property.
{2) The number of new full-time equivalent jobs crealed.
{3) The average wage of the new employees compared lo the sfale minimum wage.
{4) The infrastnrclure requirements for the taxpayer's investment,
(b) This subsection: applies lo a statement of benefils approved after June 30, 2013. A designating bedy shall establish an abatemenl schedule
for each deduction allowed under this chapter. An abalement schedule mus| specify the percenlage amount of the deduclion for each year of the
deduction. Excepl as provided in iC 6-1.1-12.1-18, an abatement schedule may not exceed ten (10) years.
{c) An abalemenl schedule appraved for a particular {axpayer before July 1, 2013, remains in effect untit the abatemenl schedule expires under
the lerms of lhe resolution approving the taxpayer’s statement of benefiis.
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BILL NO. R-26- -

CONFIRMING RESOLUTION NO. R~

A CONFIRMING RESOLUTION designating an
“Economic Revitalization Area” under L.C. 6-1.1-
12.4 for property commonly known as 3400 Lima
Road Fort Wayne, Indiana 46805 (Prairie Farms
Dairy, Inc.)

WHEREAS, Common Council has previously designated and declared by
Declaratory Resolution the following described properties as an "Economic Revitalization
Area" under Sections 153,13-153.24 of the Municipal Code of the City of Fort Wayne,
Indiana, and I.C. 6-1.1-12.1, to wit:

Attached hereto as “Exhibit A” as if a part herein; and

WHEREAS, said project will retain 123 fuil-fime jobs with a total annual payroll of
$10,491,827 with the average retained full-time annual salary being $85,299; and

WHEREAS, the total estimated project cost is $18,774,968; and

WHEREAS, a recommendation has been received from the Commitiee on Finance
on said Resolution; and

WHEREAS, notice of the adoption and substance of said Resolution has been
published in accordance with |.C. 6-1.1-12.1-2.5 and |.C. 5-3-1 and a public hearing has
been conducied on said Resoiution; and

WHEREAS, if said Resolution involves an area that has already been designated an
allocation area under 1.C. 36-7-14-39, The Fort Wayne Redevelopment Commission has
adopted a Resolution approving the designation.

NOW, THEREFORE, BE IT RESOLVED BY THE CONMMON COUNCIL OF THE
CITY OF FORT WAYNE, INDIANA:

SECTION 1. That, the Resolution previously designating the above described
property as an “Economic Revitalization Area” is confirmed in all respects.

SECTION 2. That, the hereinabove described property is hereby declared an
“Economic Revitalization Area” pursuant to I.C. 8-1.1-12.1, said designation to begin on the
effective date of this Resolution and shall terminate on December 31, 2026, unless otherwise
aufornatically extended in five ysar increments per 1.C. 6-1.1-12.1-9.

SECTICN 3.  That, said designation of the hereinabove described property as an
“Economic Revitalization Area” shall apply to a deduction of the assessed value of personal
property for new manufacturing equipment improvements fo be made between August 1,
2026 and December 31, 2028, Should any delays occur, an updated timeframe will be
communicated o the Allen County Assessor and Allen County Auditor by Community
Development staff in writing.

SECTION 4. That, the estimate of the number of individuals that will be employed
or whose employment will be retained and the estimate of the annual salaries of those
individuals and the estimate of the value of the new manufacturing equipment, all contained
in Petitioner's Statement of Benefits are reasconable and are benefits that can be reasonably
expected to result from the proposed described installation of the new manufacturing
equipment.

SECTION 5. The current year approximate tax rates for taxing units within the
City would be:

(a) If the proposed new manufacturing equipment is not installed, the approximate

current year tax rates for this site would be $2.7546/$100.

(b) If the proposed new manufacturing equipment is installed and no deduction is

granted, the approximate current year tax rate for the site would be
$2.7546/$100 (the change would be negligible).



(c) If the proposed new manufacturing equipment is installed, and a deduction
percentage of eighty percent (80%) is assumed, the approximate current year
tax rate for the site would be $2.7546/$100 (the change would be negligible).

SECTION 6. Pursuant to 1.C. 6-1.1-12.1, it is hereby determined that the deduction

from the assessed value of the new manufacturing equipment shall be for a period of seven
years.

SECTION 7. The deduction schedule from the assessed value of new

manufacturing equipment pursuant to 1.C. 6-1.1-12.1-17 shall look like this:

Year of Deduction Percentage
100%
80%
65%
60%
45%
40%
25%
15%
10%
5%
0%

— —
= 3[ojoi~jom|o]sw|r

SECTION 8. The benefits described in the Petitioner's Statement of Benefits can be
reasonably expected fo result from the project and are sufficient to justify the applicable
deductions. )

SECTION 9. For new manufacturing equipment, a deduction application must
contain a performance report showing the extent to which there has been compliance with
the Statement of Benefits form approved by the Fort Wayne Common Council at the time of
filing. This report must be submitted to the Allen County Auditor's Office, and the City of Fort
Wayne's Community Development Division and must he included with the deduction
application. For subsequent years, the performance report must be updated and submitted
along with the deduction application at the time of filing.

SECTION 10. The performance report must contain the following information

{a) The cost and description of real property improvements and/or new

manufacturing equipment acquired.

{b) The number of employees hired through the end of the preceding calendar year

as a result of the deduction.

{cy The total salaries of the employees hired through the end of the preceding

calendar year as a result of the deduction.

{d) The total number of employees employed at the faciiity receiving the deduction.

{e) The total assessed value of the real and/or perscnal property deductions.

(i The tax savings resulting from the real and/or personal property being abated.

SECTION 11. That, the taxpayer is non-delinquent on any and all property tax due
to jurisdictions within Allen County, Indiana.

SECTION 12. That, pursuant to 1.C. 6-1.1-12.1-12 et al, any property owner that
has received a deduction under section 3 or 4.5 of said chapter may be required to repay the
deducfion amount as determined by the county auditor in accordance with section 12 of said
chapter if the property owner ceases operations at the facility for which the deduction was
granted and if the Common Council finds that the property owner obtained the deduction by
intentionally providing false information concerning the property owner's plans to continue
operation at the facility.



SECTION 13. That, this Resolution shall be in full force and effect from and after its
passage and any and all necessary approval by the Mayor,

Member of Council

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



