


City of Fort Wayne Common Council 
DIGEST SHEET 

Department of Planning Services   

Title of Ordinance:      Zoning Map Amendment 
Case Number:  REZ-2026-0023 
Bill Number:    Z-26-05-13 
Council District:  5 – Geoff Paddock 

Introduction Date:  May 26, 2026 

Plan Commission  
Public Hearing Date: June 8, 2026 (not heard by Council) 

Next Council Action: Ordinance will return to Council after recommendation by the  
Plan Commission 

Synopsis of Ordinance: To rezone 0.842 acres from R1/Single Family Residential, C2/Limited 
Commercial, and C3/General Commercial to C3/General Commercial 

Location: 5805 & 5825 Fairfield Ave and 430 W Cox Dr (Section 26 of Wayne Township) 

Reason for Request: To permit new construction on existing site, including updated access drives 
and enhanced landscaping 

Applicant: Humaidi Group LLC 

Property Owner:  Humaidi Group LLC  and  A And H Oil Co LLC 

Related Petitions: Primary Development Plan - PDP-2026-0013 – Humaidi Group LLC  

Effect of Passage:  Property will be rezoned to the C3/General Commercial zoning district, 
which would permit proposed new construction on existing site, including 
updated access drives and enhanced landscaping. 

Effect of Non-Passage:  Property will remain zoned R1/Single Family Residential, C2/Limited 
Commercial, and C3/General Commercial, which would not permit proposed 
new construction on existing site. The site may continue with existing or non-
conforming uses, and may be redeveloped with similar single-family 
residential, and some limited and general commercial uses. 













DESCRIPTION OF REAL ESTATE: 

Lots Numbered 265, 266, 267, 268, 269, 270, and 271 in Fairfield Terrace Addition, Section “B”, and addition to the City of Fort Wayne, 
Allen County, Indiana, as recorded in Plat Book 11, pages 52-53, EXCEPT that portion of Lot Numbered 265 conveyed to the City of Fort 
Wayne as recorded in Deed Record 631, page 440 and by Dedication to the City of Fort Wayne recorded as Document Number 70-8461.  

Property Addresses: 5805 Fairfield Ave, Fort Wayne, IN 46807 
5825 Fairfield Ave, Fort Wayne, IN 46807  
430 W Cox Dr, Fort Wayne, IN 46807

SURVEYOR'S REPORT 
In accordance with the Indiana Survey Standards as defined in Title 865, Article 1, Rule 12, Sections 1 through 29 of the Indiana 
Administrative Code, the following observations and opinions are submitted regarding the various uncertainties in the locations of the lines 
and corners established on this survey as a result of: 

(a) Variances in the reference monuments: 
(b) Discrepancies in record descriptions and plats: 
(c) Inconsistencies in lines of occupation and: 
(d) Random errors in measurement (Theoretical Uncertainty). 

The Relative Positional Accuracy (RPA) due to random errors in measurement of the corners of the subject tract established this survey is 
within the specifications for an “Urban” Survey (0.07 feet plus 50 parts per million) as defined in I.A.C. 865. 

The boundary lines of the above Lots were retraced during this survey on the basis of found monumentation essentially in agreement with 
platted and record dimensions. The ancient plat of Fairfield Terrace Addition, Section “B” was prepared by Orin Darling, Professional 
Engineer, in 1925 and does not state the type, size, or material of the monuments set during platting. As a result, the found monumentation 
is considered by this firm to be "Local Corners", due to a lack of original monumentation, which are subject to undiscovered evidence 
regarding the true location of said corners. The corners of subject tract are marked as shown on the Plat of Survey in conformity with said 
monumentation. The uncertainty for all corners is not readily determinable because of the reliance on local corners.  

The rebars found at the northeast corner of Lot #265 and the southeast corner of Lot #271 were accepted in place. The found spike nail at 
the southerly corner of the excepted City of Fort Wayne parcel (Document #70-8461) was accepted in place. The southwest corner of Lot 
#270 was established by distance-distance intersection from the aforesaid spike nail and from the rebar monumenting the southeast corner 
of Lot #271. The east corner of the excepted City of Fort Wayne parcel was established being record distance east of the calculated 
northwest corner of Lot #265. All as shown on the Plat of Survey.  

Reference Documents this survey: 
 Fairfield Terrace Addition, Section “B” 
 County Tax and GIS Maps 
 City Sewer and Water Maps 

As a result of the above observations, it is my opinion that the uncertainties in the location of the lines and corners established on this 
survey are as follows: 

DUE TO VARIANCES IN REFERENCE MONUMENTS: As shown on the Plat of Survey. Record bearing and distance differential over the 
RPA for this survey are noted on the Plat of Survey. All found monumentation is of unknown origin unless noted otherwise. All set rebars 
are 5/8 inch diameter 24 inches long with orange identification caps stamped "ANDERSON-FIRM #29A". See Plat of Survey. No dimension 
on this Plat of Survey can be interpreted to be of greater precision than the RPA as stated above. 

DUE TO DISCREPANCIES IN THE RECORD DESCRIPTION: None noted. Meas. (M) indicates measured dimension. Plat (P) indicates 
platted dimension. Rec. (R) indicates recorded dimension. Calc. (C) indicates calculated dimension. See Plat of Survey. 

DUE TO INCONSISTENCIES IN LINES OF OCCUPATION: See Plat of Survey relative the location of existing utilities.  Unwritten rights 
may by associated with these occupations.  

CONTRACT REQUIREMENTS:  All surveying fees to Anderson Surveying, Inc. must be satisfied before this survey and report is valid. 
The commitment for title insurance was not provided at the time of this report. An abstract or title search may reveal additional information 
affecting this property. This survey is subject to any facts and or easements that may be disclosed by said full and accurate title search. 
Anderson Surveying, Inc. should be notified of any additions or revisions that may be required. 

This is certified as an “Urban” Survey in accordance with the Indiana Survey Standards to the owner of record and the buyer as listed on 
this certificate, the title company of contract and the lender for said buyer for the exclusive use in the conveyance of the above described 
real estate. This Survey is not to be warranted or assigned to any person(s) after said conveyance is complete.  

FLOOD ZONE CLASSIFICATION 
This property is in Zone “X” as location plots by scale on Flood Insurance Rate Maps 18003C0292G and 18003C0294G, effective August 
03, 2009. The accuracy of this statement is subject to map scale uncertainty. 

PROJECT NOTES 



The locations of underground utilities and features, as shown on this Survey, are based upon visible features and above-ground structures.  
The locations of these items may vary from locations shown hereon and additional buried utilities, etc.... may be encountered. All 
underground utility routings are not necessarily known or shown. No excavations were made during this Survey to locate buried utilities, 
etc...  Indiana 811 was contacted to request all underground utilities be located/marked on or near the project area. All utilities were to be 
marked by July 02, 2021. The following ticket number was provided by Indiana 811, Ticket Number 2106301235. All of the utilities that 
were marked and visible the day of fieldwork are shown on the survey drawing. The following member utilities were contacted by 811: AEP, 
NIPSCO, Frontier, Comcast, and the City of Fort Wayne (water, traffic, fiber optic, & sewer). Nonmember utilities are not known and were 
not contacted by this firm.  

This Survey does not constitute a title search by Anderson Surveying, Inc.   

Anderson Surveying, Inc. has made no independent search or investigation for easements of record and not of record, encumbrances, 
restrictive covenants, land use regulations, ownership title evidence or any other facts that an accurate and current title dating back to the 
historical origin of the subject area may disclose. 

Subsurface and environmental conditions were not examined or considered a part of this Survey.  

This Survey is valid only if print has original seal and signature of the Indiana Registered Land Surveyor shown. 
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Fact Sheet Prepared by:       
Karen Couture, Principal Land Use Planner 
June 25, 2026      
      
 
 

 
 
 
 
 
 
 
 
 
 

Case #REZ-2026-0023   Bill # Z-26-05-13     Project Start: May 2026 

APPLICANT:               Humaidi Group LLC 
REQUEST:                To rezone from R1/Single Family Residential,  C2/Limited Commercial, 

and C3/General Commercial to C3/General Commercial 
LOCATION: 5805 & 5825 Fairfield Ave and 430 W Cox Dr  (Section 26 of Wayne 

Township) 
LAND AREA:   0.842 acres 
PRESENT ZONING:  R1/Single Family Residential, C2/Limited Commercial, and C3/General 

Commercial 
PROPOSED ZONING:   C3/General Commercial 
COUNCIL DISTRICT:  5 – Geoff Paddock 
SPONSOR:   Fort Wayne Plan Commission 

June 8, 2026  Public Hearing   
 No one spoke in support. 
 Three people spoke in opposition or with concerns. 
 Scott Myers and Rachel Tobin-Smith were absent. 

 
June 11, 2026   Business Meeting 
Plan Commission Recommendation: DO PASS, with a written commitment  
A motion was made by Ryan Neumeister and seconded by Rick Briley, to return the ordinance with a Do 
Pass recommendation, with a written commitment, to Common Council for their final decision.   
5-1  MOTION PASSED 
 Paul Sauerteig, Scott Myers, and Patrick Zaharako were absent. 
 Karen Richards voted Nay. 

 



 

 
 

PROJECT SUMMARY 
 
The site is located on the southeast corner of Paulding Road and Fairfield Avenue, and the northeast corner of 
Fairfield and Cox Drive.  The site is comprised of three properties: the existing gas station at 5805 Fairfield, a 
vacant property at 5825 Fairfield, and a single-family structure at 430 West Cox Drive. Following is some site 
history: 
 

 5805 Fairfield appears to have been a service station since the mid 1980’s, according to aerial 
photography. 

 5805 Fairfield was rezoned to C3/General Commercial with a written commitment in 2020 to permit the 
existing gas station. (REZ-2020-0033) 

 5825 Fairfield had been used commercially with a 1980 Board of Zoning Appeals approval for a barber 
shop.  The structure has been demolished. 

 5825 Fairfield was rezoned to C2/Limited Commercial in 2022 for a laundromat and tenant space. (REZ-
2022-0038) 

 430 West Cox Drive was denied a rezoning to C2/Limited Commercial in 2023 to add property to the 
laundromat and tenant space at 5825 Fairfield. (REZ-2023-0004) 

 5825 Fairfield and 430 West Cox Drive received approval from the Board of Zoning Appeals in 2024 for a 
laundromat and tenant space, which has lapsed.  

 
 
The latest board approval on this site was from the Board of Zoning Appeals in 2024 to utilize 5825 Fairfield and 
430 West Cox Drive to build a new laundromat and tenant space, leaving the existing gas station as is.  As 
construction did not commence, this approval expired in 2025.  The current proposal is to combine all three 
properties, reconstruct the convenience store with a tenant space and build a new gas canopy to face Paulding 
Road.  All three properties are proposed to be rezoned to C3/General Commercial.  There is a recorded written 
commitment on 5805 Fairfield from the 2020 gas station rezoning.  This commitment restricts all pure C3 uses 
except for gas station/truck fueling station, leaving all C1 and C2 uses that are also permitted in C3.   To date a 
new written commitment has not been submitted, but one should be required with this rezoning, that would 
encompass all three properties.  
 
The proposed plan shows a new 5,616 square foot convenience store with tenant space on the south end of 
the site.  Two setback waivers have been requested: along Fairfield Avenue from 35 feet to 25 feet, and along 
the east side of the building from 25 feet to 15 feet.  The east side is adjacent to a 12-foot unimproved alley, 
effectively equal to the ordinance requirement.  The plan shows a landscape buffer within the setback, 
comprised of ornamental trees, evergreens and large shrubs.  Lawn is shown completely around the west, 
south and east sides of the building; no pavement, storage or other commercial activity is proposed in these 
areas. 
 
The existing convenience store with former carwash bay will be demolished.  The new gas canopy is turned to 
the north, facing Paulding Road.  Twenty-two parking spaces are shown, a significant increase over available 
parking on the current site.  The trash dumpster is shown within the parking area, adjacent to the commercial 
property to the east.  A 6-foot-high stockade privacy fence is proposed along the east property line to end 
where the building begins, overlapping with the proposed landscape buffer.  There is currently City 
infrastructure being completed along Paulding Avenue and at the Fairfield intersection, with new traffic lanes, 
pavement and sidewalks.  This proposal, if approved, will allow redevelopment of a site in need of updating, 
including investment into two underutilized and vacant properties on the edge of a neighborhood.  The new 



 

access plan, in conjunction with City improvements, will shift and define access points to safe locations on the 
site, as approved by Board of Works, and eliminate the current open-access situation at this intersection.  
 
 
COMPREHENSIVE PLAN REVIEW 
 
Future Growth and Development Map, Goals, and Strategies 

 The project site is located within the Urban Infill Area.   

 The following Goal would be applicable and supportive of this request:  
LUD Goal 1 – Encourage compatible infill development and redevelopment in the Urban Infill and 
Priority Investment Areas 

 
Generalized Future Land Use Map 

 The project site is located within the Neighborhood Commercial generalized land use category.  

 Adjacent properties are categorized as Neighborhood Commercial to the east, Mixed Residential to the 
west, and Traditional Neighborhood to the east and south.  

 Primary Uses in the Neighborhood Commercial category include Low- to Moderate-Intensity Business, 
Service, and Retail, and Professional Office and Personal Services.  
 

Compatibility Matrix 

 The matrix lists C3/General Commercial as potentially compatible with the Neighborhood Commercial, 
Mixed Residential and Traditional Neighborhood categories.  Compatibility can be increased with 
written commitments, enhanced landscaping, enhanced connectivity, etc.  
 

Overall Land Use Policies 

 The following Overall Land Use Policy would be applicable and supportive of this request:  
LUD Policy 7 - Encourage compatible adaptive reuse of vacant, obsolete, or underutilized 
nonresidential buildings. 

 
Other Applicable Plans: None 
 
PUBLIC HEARING SUMMARY: 
 
Presenter:  Ahmed Humaidi, applicant, presented the request as outlined above.   
 
Public Comments:   
Sandy Theime (825 S Harrison St) – Opposed; neighborhood does not support rezoning, concerns for loss peace 
and privacy, crime, safety, and alley being a driveway. A laundromat is not needed, as all the apartments have 
washers and dryers.  
Michele Voirol (410 W Cox Dr) – Opposed; concerns with crime, noise, traffic. 
Randy Branstrator (303 W Cox Dr) – Opposed; concerns with daycare and bus stop nearby, traffic, crime. 
 
Rebuttal: Ahmed Humaidi stated that this is an existing gas station, which they have owned for over 20 years 
and does not create new traffic.  They are trying to improve it and with the approval of the rezoning they can 
reinvest in the property to go along with the investment made by the City with new lights, paving and 
sidewalks, and the new facility will be updated to current codes.  The claims of crime at this property are false.  
They have recently built new facilities on West Hamilton and Bluffton, and will build the same quality on 
Fairfield.  They want to invest in Fort Wayne where they have lived since 2000.  As for claims that the alley is a 
driveway, it is owned by the City (not a driveway) and they will work with the City to install a fence and new 
landscaping for a buffer. 















P. A. TROYER INC ARCHITECTURE           DEVELOPMENT
6625 SUNNY LANE

CONSTRUCTION
INDIANAPOLIS, IN 46220

PHIL@PATROYER.COMC. 260-318-0926

C-STORE FAIRFILED AVE. @ PAULDING RD.
FORT WAYNE, IN 46807
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