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BILL NO. $-26-09-18
SPECIAL ORDINANCE NO. S-

AN ORDINANCE approving LEASE AGREEMENT -
THE PEARL - RESOLUTION #113-9-1-26-3 -
$37,200.00 between Sweet Real Estate - Leasing, LLC
and the City of Fort Wayne, Indiana, for the Fort Wayne
Police Department.

NOW, THEREFORE, BE IT ORDAINED BY THE CONNMON
COUNCIL OF THE CITY OF FORT WAYNE, INDIANA:

SECTION 1. That the LEASE AGREEMENT - THE PEARL -
RESOLUTION #113-9-1-26-3 - $37,200.00 between Sweet Real Estate - Leasing,
LLC and the City of Fort Wayne, Indiana, for the Fort Wayne Police Department, is
hereby ratified, and affirmed and approved in all respects, respectfully for:

Lease of two (2) units in the building located 248 W Main Street,
Fort Wayne, Allen County Indiana. Lease Term is for one (1)

year; annual rental is $37,200.00

involving a total cost of THIRTY-SEVEN THOUSAND TWO HUNDRED AND
00/100 DOLLARS - ($37,200.00) - ($37,200.00 ANNUALLY). A copy of said Lease
Agreement is on file with the Office of the City Clerk and made available for public

inspection, according to law.

SECTION 2. That this Ordinance shall be in full force and effect from

and after its passage and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Malak Heiny, City Attorney



Approval of Resolution #113-9-1-26-3, Lease Agreement between the City of Fort
Wayne and Sweet Real Estate-Leasing for property located at 248 West Main St for a
one-year lease at a rate of $37,200.00.

BOARD OF PUBLIC WORKS

Shan GunaWélﬁenﬁ‘ C Baip-——e—

e

Kumar Menon, Member

W

. hi
Chris Guerrero, Member

ATTEST: /W\‘\m)

Michelle Fulk-Vondran, Clerk
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VHES TS A INCINGUONTR ALY,
PLEASERBADRIT CAREEULY V.

IMDIANA RRSIDENTIAL LRASR AGREENMITINT

PATCEIES, This lndivea Restdontia! Laase Agreomant [Hhis “Lensa™ s mile und enfered o tels Fubyynry I
BOTE (the “tffoctive Dulg™, Ly v batwvens Siwret Risd Brdate - Lowsling, LLG {he "Landloal"y o Cily of Bard
Wayneg Cudvicdumlly mid collectively, the "Residdn ™), Landlonl and Resttien: {eoflestively, tis “Parrtos™s fonby
agret o follows:

RENTAL UNIT, Tandiord rentsto Resitiont nod Residam et Moy Lasidlorit far privitis realdeiting pi'poses
e el g, wnit Jocited o 2480 bwin §2, Fo Weae, TN 40802 Unit 1004208 — 847 Wabstor Stras, Fosl
Wiy, 38 46402 (tho "HnhY enleiiet to M teaniy fmd condBisey ol this Lense. Féi parperos af this- ladin, wy

vofienve Lo Hhg botiding wisre sl Unit fs Ireatod inctudes the:strestimy anid qemmnne mu wighs tie Guilding (e

“Buifdlng™), intl the compwuiley whicn: the udldings I fodated Inalpds dhy unoimrds, preliysud Bforage arels,
drivo Janes; ourb vatls, sidswlks, vommon areay, Bulldlng, ol tnktdings and weerarsimnat areas, [0y, of the
renedl cammuity whess Ihe Uol is loasted (ihe "Commtiniiy™).

QECUPANTS, Ooly the following Individunle.ors aiiborized to reside iu tho Unitt A, _{the *Dopupans”),
ey othor pesaoisiiig! résitte i the Vnitwithiont Lasdlosd s pror seiltses somseil, whigh comgant may be withhold
i Esinellovd™ salo disesetlon, '

THERM, The tesn oFtlis Lease siall commense on Fadroary 16, 204 (the *Camntencenion) Ente™Laid ond on
misdielght, Jmnepy 41, 2027 (the “Frd Dute™), 'This Temse shall antematleally. renew as,n monili«to-monih
{eginey o the stond tovms i coidlitions futlis () diher phely phved pt Pt ity GUT s wetlivn rofice
af ttd mighition to not.rengn tils Loasegor {1 fhe Pacties forounly witend ifite Lense in o nesv weition, iad
éign’m{ sgreahitenl 1 thls Y ez coifvorts do g avgath-lomanth tenmicy; Linthssd will plve Teesldenl ub fosut dhiply
130} days] srittem totico Bolfors Inpreesiug Rent or maditying (his Lesse's. (eins,

BENT,

A Moy Réul, Resident €l pay io Lanetbond, withou! demand, dorisofinn oe offée], anless perim Hied by law,
the s oCEEAED0 pee jwonth (1he "Menthly Rent™); for fiiotoms of ihia L) TRedrd date fue the Maonghly
Réot pryssent slill g doy At {14 day oF eanli cidewdar manth {the “Tho Date) and shall be consldensd
eelaned paymint v thill monh. Resident’s fallive 1o pay Reat nnerhédabs e Due Lide [ 6 autoriis Braseh
il thi Towso. Laniloed I nol sesepled any Rent pryrent fioh Restdeat, 2nd Ront Is noteensfdéred paid,
Ifany payment oy eheek doos nod clear Landlen's hinkdug instinting, = dishonerad, or i payrunt is stopped
Tor any rewson,

B, Addiliagt Rept Yot the putposes of sl ense, “Reuf” shall inchide @0l smonnts payible by Reditont (o
Tawnetlied vy thie-tawins o Wl Losse, oxcopt the Seonity Vogosit, wd sheall iualude, bud b st limited 1o i
following!

Lo Ltle Fegs, ' Roaidui dows ot pay Rest when tie ond i paction of Rent romaiss supaid for apye dhon
{Tes €83 rinysn, Residanesell g Landlod n It fee of F125, the Sllawing shall sls ajuly:

[L; erdition in the initinl fvw foe, Residest sholl pay 53,00 for onoh nelelitional ey thmealtor ot il Rent s

paid {n fulk,
This fete ate foing for i o manih wilk nel ercced 3236,60.

dmfbann Sastdaitiaf Laose Agrzelnest - Fage |
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. Vb Dosonude dned-Chomass, 1o 11k Lowse Doring: thy il

Tihu Igrties intend il e lae Bios eomitituli compenstion, wdse nn meeasfbicdti penady, "The doy
e Sifore o late fey oy he'asseszed 1 HOT 4 prioe piilod and-Rent:ls duy mad payableon dayof
cith safendar inonth, Acceptunos of tute paymie)t bis Landlort dues not swikzs Birdfodis dght o (B
it esldout gy Went fy the Dug Date for Galoee. Rot syt Bastind paymcat ol Rl shall bo-
eomsidasad o -prysiient viiall may b rofeoded, and Resident will be subjeot to dute-feus us 5ot Sl
iyove et An g l_;y'l;;n}dhmi ol e cer partind Reatl doiz ot constilise walveroliny o Landburd's
riphl, shabivis, or vimediey, ‘

et

i l_gwg}_g:».g;ﬂg@ngiilg_gggmg;,gjjzggngat_}{éjggti;m, 1) Hefdeal ity Stons phyment ofaty gaynmot by
Husidale, e on bishs Fol Rosdenty i dishonrad for'ine ffitiend funds o any olherrenssn, Jesidest shof)
pay to Landiord the.wmennt of e e, 7 fEnessiug tea 023, phud appiicalle B fien unsiind to
thita Loate, Forharinoes, Losdiord may fequire din Rosidest pay all futare et prvaseiiis by coHlfud
fimds,

gt Wlileh Futsdsane Appliey. andford swidl apphy all fiends vecelvet] o Hesilont, firad to Hlee wldasd
gl e armounts, At any Addiiana! Rent oudd other Frsgest piel 2ot ki Ty -‘Ri&f&?ﬂéﬁtl uifider thidt Leays,
g then 16 By overdat liavges i ds W Lenillord; vegaitlensofany nobtieneon of rbompay g otk
r ol prymzol deviee wsed by Tesiitut. ‘

al Fisoth e thers will b riecRobd scivnsed or
ohulges b lild Leyssthroogh Ure Red Dulerexeeqit as sblowed By lave, o dgnenitiie By-tie Pavlesin o sritien
nddindutn oradendment 4 ihis Lonss, or sabjoot o vensonabie climpe foilie Coritnaariy Wules (s dalingd
halow),

Metiod af Paentent, Landlend gesavvesdhy fght o goypuites thet all Reitl padimnts be nats Byoodifvd sheck,
Trvestiey sy, Gtk chua, ilootronie ehiods or aifie cuitiNed vash ciuivalent and to.refine tn agoepl my
hot-ooritied fiogs, Langloatl iaberreserves the vight to reqaice that Resl be prtd i one nipnihily paysent
either ilizh muilhiphe papments, Lindllingll' s addaptonet ofi piwsoud] thapk Tre Reaitantatany e or scclos
affimes dhidl] nel creitg dawitiver on the part of Landote to bmer domend pisjrandoe by voshy édititled eheck,

money onder, hanle cheok, olcetronin methardy,. o nihet e sl eduivalint. Landloid wny convert

Bastdont heghs ¥ the Antomnitdd {earivit Hotess (ST Thsystan foy il;mnédhuo_pﬂqum. Landlord dasi sai
penkil casl - prywicivs o hird-pacly. chechy milpss provisdy gmﬂsm'imd hy Limsilicd fnwitting-or as

reguived by Lo, Phyments cun e sivatle aw follows:.

Iiimm;,enddfce:-g:- anl tetephioe swwher of parsm ;;r-ular{[jx 16 whom prymenia ein Bo-ushde (Landlnd vy
1oty i fnforstdlion Gom line lo tine el Lnadiont?s gl slscietion):

Mamen: Sweet Ranl Tleble easiog, 1.0

Atfieds 348 W Meln St Fort Wighie, T AGRGZ

Vlomes Lad-1a3-0 1)

it ugaﬂjdiiﬁ, gryments gan heidade thrsagh e anline Poridt S Y
{additionnl Feon ntay nppiv

Lesfian Joer et s Aieoines - (e 3
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SLCURYTY DEROSIT,

A il Updmsigcing iy Lenss, naless moillEed by ws Addeiidubn, Resigeal shll deposit awith Lasdlong
Hie susii of §4) file*Seourliy. eprsi?yus seasily (o Rssident®s abliga Hergaymiliy 1hig Lopse, ineludhg, bus
wat-ifitonl G mgpaid Reat, it Tees, unil:damage. enused o the Unit, Biilditgandfor Cuidnsimity diirlng e
wsieiiey, Thitotal Scburity Pejiodit beld by Landiord oy, e Treraised by sitaclied pddends, nvfuding, b
rrat Sirilted to Amiinal gr Satetline THSI lastaliation Adddatta, [iof ntherwist proliblied by Inie. Reshdegt
sy 1t e he Scearity Cloposit o pry Rerd og sy olher sem due under s Lease, Phe Seonrity Daposii
sliall notwonatigsts i lsndtosian afvdond's-dmpiges it heoseat of feadenss dofaull, Residint shall not
toomitfed 1a fitersiton the Securhy Defiost viless vequiied by lotal aw, atid sty intefesl drmed will be

" parked B Eaned bl

B, gfaind, Lt S0l rsturn thie Seaorlly Deposit to fl:qéirdé;sl‘-_{rqss_dc;;:i;wtiigrfa permitted by this Leasewd

ladisna lasy; Nithin 25 days afos Resideat sivvendlovs posseaton 65 tig Uhilt, Landiord ghall plovlde Residend

With s ledititzdd Aatemsdt of Shy Kdnority Dapinsf) siseniién, Landlopd shvillmisii the Tensizgd.
dixnnitiafion to tie focwerding addréss Dt Regideit] provides Bandled, Iy iwriting sipr Regitent's
surresder of the Uit 1 it U rooted by mpue thanond peisoi, dack Rogidant aprees o, ba responsthls.
o livtdisif e alunded porlian of e Speurity Herosit nnong: the other Resldoni(s). Landloid may cofuiid
fhie: Serurit Degtsit ey Resldan) dotifid i paragianti | ovthis Lande and shatt iherdofiar be welonssd
Sy fuigduiie Ofsligation g gy ' . .

and gl Restddénds) whiliropard o dhe Sedactly. Veposit, Nafhiig 1 this pamgy Aph prokitats Lmidbond fiom
eocovering ollier fanuges t wiieh Lasdlord-may teentitlod teyond B dinune ol e Steiriey Hapasil,

o, =D¢ﬁLEéLi,pl,\,§g_.l.a;*m:iFl;tl'd iy shee the.Sootrity Depasht to reimbu s Lajidlosd fop unpatd Rent ordor éxpenges
b damagos.inesiiad by Layidowl hesttpso of Restiledls Faalul to-edeiply with ey provision of dis Lerss or
i el theablipilrary fposed on Realdent by lawe 1¥ dod i o evcend iheSeatrily Deposit, Resident will

iy Lamtdlord e defielendy upon Lapdiord! st ey deimane. Landlond wiy dedied IRy vld sy

chrrzes Tiem 1ho Sealrily Lxeposat inofucing, bot b finilted to, ok, of the follwing:

t Unpitid Rent dug inder this Fenge: (g o tetm “Rieal™ indefined by Jaw 2l 1)1l Lonso) irehiding, b
Hot Jiigii_ii;;! fo; payinents ilwe vier thiz Teass; siiéh as uapait Maithdy Rant, Bato fies; refurnéd ek
‘feis, iy fus, donn costs and fxtoross: ' S h '

2, The dosl o mpait any dimagesdo the ik, Bullding, Commanliy anbior avy of Lindlond 'spropeny, ol
.D‘r,.;mrscmaji..-lrin':élud ingg, 8y siod fivitedd to, the st ofgeneral cleshing, caipit eleaing ma phiciting osts,
resgopible woar med oy oxcepted, mit i i

A Uhngvaded whilitiai sl any cihor e alleved bpda of cauity.

Iiv tie.evénnt the Seourdty Dicposit shalf-be dusuiivien 1o caver Regidentis dofalt, Landion miy mifaree sy
il iosal fiphis-whith Landloid may Bave npainst Resldent, I law o b.yuity withioub apy lmitation by
renson of the, Secliity Tieposi or Lawlisid's failure; ingdvartant or othenwise; (o sliiclly complywith il
Pty Segirrity Dipinili Statule, UNDBR MO CIRCUMSTANGES wy residestapply the scosily deposil
tathe payinent of vl

UNEE CUMPITION, By nesepting possession obthe Ll Reyhdent-akiinwlsdgés thud e Urilf (oo by iy

and iepplancesyie iy aralk, chegn, halilalle mnd sondtndy o thes andagreds:to malubi-tie Unirtn i, slean

il paifary eomdition wil I eomylianee witl af) spplisabdé laws g e e it Rualdent 35 i possossion
of e Deeit, Resitihi agrees thitt all aiplianoss nd equiphient aee I gisd wobldug . odon udl-of Silfvien
vapusitios for Resjdend's yse. Wesident agries tat Landlord hig made ne promises: 1o decomis, alter, tepair, or
fnproeve the Ui, Lendtord hivby dsclabny duy hod A1) exjress mul Implied svaiciiiies of habitabilily eyond
thons yequivod fiy 10 3231465 oy, suecossor [egidation,

UINTT. UST. The Unit shill bo used pnd oooupled sofuly by Ui Dspupsits, kol usively, 054 privete residenting
cweltig.apd o pay ot die Lni op Sgnnminity sl be hsed, axdeptas priyided by Iaw orar aproed fo nowriting
Y Lavdlord; Fuir it purpose of catvylig an any baslitsds, peofession o tmtle of any-kind,‘or for wny porpode
cathize Hesn: g s privgfs dwelling

Intftennn Busilersint Leasy Aol » F.u:r: 1
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A, o pinnee. Residial 2 vesponsiibe ad Hable fac edsnl Dosyprnis, ﬁuqm'uuﬂ-lmr',i'téca_; i;!_:;m[.rmw.z, fieRis

“ediency, itgknding bswaepeofisbitlng, the Use, puleisiin, ar ol Mingal degig

jeeadd $iristoes shatl cosply with thigeuse, wid wegy it it e, atdianoes; il gifd ordess of Mo Landionl

ared ansy a0l gyt g5 quaskfoveriinentol aulEiey, vegnddiog the Wity i Blildliy, wid
entdiiorarens issootitad torewith, and theChmmmity, hteliding, hut bol it brot] 10, Ll cco g, wintrofled
sifista o, and e clenhlingss, pic, ocsajmiiy Hd prissereatiae of the-Cinit. Deeuputepi s ants” piurts
yide il : 0 whabare iy liv sir

-ty e vill nol 1ss 8 LTall ar sny goitton af'the Comemmilly I oo sy o 65001 vholara
el oud adl Bear pogline

afilie il fenge, padking oestoraggbedss, ey ncathors pr sI;.tf?'r;:tr:r;;ri;‘-r«szm;@i’:a__}f{iiij gon i Hivasle os nntagnes;
{iey dntorfore vt the hoalthy, eonilort and stfieliy viorlier Regilents, nelghibiols o Lundiid vr, Famctord s
it <h [Yhnmany, dikteih, Ietssenlense, wr o et K quiel arijeymgul vd potupmey of aiber
Restients, neiphiars ob Tondlond vy Lundlord s pgentz. Rexident pgies to aaitivas i £ LiyeTES, gl el
vitony vimiphy witlt this racagidl, Ay néifhn fa i Ll vl or-wifilaie the . Ejeidoit! H‘;ig_x,}pw'-ln{igu.,
Iéhutbive, but st Hmied fopmvoos ol Decnpanls, guestsor othel wwvitcus; Manil Yo deamed e Resideot's
mupstsdr fhvitgosfor pueposes of this Leas,

Compfie Bates, Rogident js suxprtsibly to-see. (ot Q!r}ﬁ{t;}‘rﬁ:]tsF.A.g:}}'I,}l}.,‘.-‘.!E._Jiu‘l'[{.,i{j&{liﬁg;g -?'I‘ﬂ‘!i|;f({$l_]ﬁ.}'}\'. s:ugh.m[m
iych tegritions e (i b neel ey sk clEitibhushe ok post oar thne fo e alaging to il Bullding e Cuinimually
{1l H2onamantity Rabesl, of {iiran ismed bypovomiments) mufhuertics ar suiand oo Fetalbug 1o
flan: ThTleking. or, G{sa'nn_‘n_mtiy_. Tedirdenl padepstands sl foli_w‘.li‘itml‘u_:y:f.if Ltml‘ia:}g‘&gi:yln'g ;1‘11|;;:~,.:;:-j_:i§-f¢g,gll§kie;.1sf by
b fnsnstk, of dreiicod gy e gomsds o terastingiion of Resitleht’ oy ol ar fdariiy o1 the
Biwerl preimiies; tegaibiosy ol wheltior lestdont ia pware. of tliesvidlattong commited by desnpands, guealy

X e Qormanlty Rules Tivm
tifne 1 L The Comnmunity Rty may inehtd; Tl Piv nit Dkl iy, b 6 “"d\.ﬁi{é‘}%lé*i?s‘f‘xlfﬁé'fﬁ}"‘“fl‘—l
tais-poel enlug, paiage dispénat, :'(‘:!3..'?";!“.{1'};?_Pﬂrkll‘kg:‘.l:ﬂglt!_%[gll{j‘['!.ﬁl. lu.a'k'np} 51;111 ,[Fl?it-'?, iy .ft;?f;gﬁpg;u, 5"’?’?“1'31?
syigen b, sRotistve voise;nuitad kidntontipn avinad pubiviin, use sl grounds, inalatedancs af-bajoonies

s decksy displny of sifms In windGws, ial-comniun Ty ‘rocin sules. Ta e estent avallahle the

o Bvdtees, To Hhe extenl pornnited e Judigsna oy, Toandlont way ahdups.d

{itnuenmith ﬁy’.ﬁﬁ:-f_irjunwndijr"?;mni;!i.- el eciesiona] feiliniesors anamenily aod; txoopt i yoqutred iy v,

{hat Landdid Gous ot auasaly Uy mlgiInEﬁ!ﬁgpufs"a‘haf-.u.-mn,m&iéh;_-.a' sy (A teqya oF g Lnbo, Reyidedr shall
I | ; Lo

oy s veeseitionil freifitled atid of ies eoainon dteas i pecortheice WHT thie Conpnntty Raler Ay geiesl

of Ocqpuntzingy ohty bie nbiowd b s the amupiiies with o Tasident pregont. Rostifeit dhall b eéipansible

e plty Thg ousty b ropa Rt T arais ek oo pisils ol his

rany domdjon L4 vooreattonal faedlitles,

Clomisnity - eansiil By Ovoupants o Douipamy’ gussli ol invitess, By exeouifing s Feso, Weidont
- acknovkidums revelpt 0f e sturent Comiuntly Rules,

9, RESIDENT'S MATNTERANCE QRLICATIONS, Tyoopt us peihiblied by biv, Resldedal shall, ot bl ale

npoiEe, ket

pitus Uil s appurtarianesa; ippthocees nd wifbites Hua Sk, nlin st siige condition dusTng

by Lidisn s daim wiid dnyseesowsl of 1: Withoot Bmifing.ihe setenlife of the Terepolitp; Reaidond Shal:

M

Psnsgetly notity Lasdlord of dbiggrans aondititd g in ettt and the tom ity Wt Rearleanues swou

-l ssct prenostly aetity Lanidhovd Jo writing of eundiioo Vgt aned e, Failorebo Resyohlily sd
Lomilled o golny ddageeons sondlion-ln the Uak shil oonsiite a Hpsmedy of ek 3. Basd, amd sy i
st et ard freprrable brossh doprsilag on e soverity o the-fropeet and dbhigi, Lufitiond may
vesderver Trond foslilint Ui natin! and eaststeibls cost of ipais it ug We Tl oL OBgupnits or Qeeupun(s!
gt Gt Ty iton; Regident il responyibfo Toroll vopaly eosts st vesatlt e Residents fidhire o rspeat
u conditin weeding vapile i g Rmely nauer;

Py Lo the eoste o reprli o e fodlowing conditions poused By Qctupunts; st or vitess-that suay-occin
duripg e osigliind fesin of o venewal wt axtersion, fnsludlng, Tt pist:bniter fo () duikinge from bldeked
ehrifing shcboy wastewster soppigss.duo 1o e diyputial o plculignt Wi uiy. TonGie or imprager abjests i
e that dxelivsivay anrvedie: Uity {7 damngo towallsycollings, Ronis, doots windbvys, nud sercons; (i)
At die’ieewingdosws or doory latopen: and (i) dding redrupitifexteriiinniion Tok inzerd s ool of
Odenpannts, pesle or fvitess Tl big fo mainialn tho Dait hia plen, salt, Bty feg and aniitane condition;

fndtan Basidoatnd Erase Sgonml - Papaod
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At all thvies msintain the Unty, ieddiag the ppllieis s Tumishinga, In o cloan, safs, od sanilay
conditloly. Hosh abiigation Wclnss mfrdaiiioy propor climate conlrol vdkeop the Unit elentr and fioe of

mildew ar mold arofher wnsanitaey comditions

Cara For, use and aperuds applinsges, eqipment, ad fsititten in aecordanee With the opecating nstretions
anil Tis  sufe neannds, nl g pileewvise Tnstested by Lsiettinls

Mol whsiract Hie drfviavitys, sidewirks, ohitry wirg, atuirs wndfar hulbs, Gy sy intérive urenof the Unib,thnt
s trge] §o2 Lhe par pases.of & Eh;z,l'ﬂ—"ss {mﬂ dprésd, Mot slars or ride hxctfsins. ndouiors, slustehokids o otlar itéms
tn the driveways, entryways, sinits anddor bidls. Lounging, or loitering o the floot flops, pubhe baleoning,
or-in 1he: Eommon Emil','.,'ng.'ﬂ l!ml Tnterleees with Tha convtabsnen, mivvemont and gqiiet 6oyl of ofhor

Resldens s prohibited;

Reen bl widovs, i, wivddw aoverings. deors, foeks ad Burdware i prod wsd efean noder and repain:
: : B b

Hat olpstfuetany heiing, venlilaton, o ﬂw-wwismmmg ‘s

. Wil hamfy s Javnddry elathlig, sheets, o atlwiwitiales R niwewhiednw, @, o, ap L et ab oy
iy woy ef sams witlin anyrcomnoh mea o spree,

Mot edhss or peranil iy ticks-or hools @ bk ploedd ppon sy dane orowindose withot the prier wiltlen
eongent of Basdlards

Coopeie with Landiords™s naldtenaiss perionnel to replice HVAL ﬂhc,ns w5 nesche aod tree fom din,
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COUNCIL DIGEST SHEET

Enclosed with this introduction form is a tab sheet and related material from the vendor(s) who
submitted bid(s). Purchasing Departiment is providing this information to Council as an overview

of this award.

RI‘PS, BIDS OTHER PROJLC TS

Bid/__RF_P#_/N _ame .o_f_ P_ro_je_ct

| Lease Agreement between City of Fort Wayne and Sweet Real Estate -

Leasing, LLC for two (2) units in The Pearl located at 248 W Main Street,

| Fort Wayne, Wayne Township, Allen County, Indiana

. 'AWar&ed To.

Sweet Real Estate - Leasing, LLC

Amount

$37,200.00 annually

Conﬂwt of interest on file?

N/A

- “Number of Registrants

N/A

¢ 'Number of Bidders

N/A

* Required Attachments

EXTENSIONS

‘Date Last Bid Out

N/A

# Extensmns Granted
s “'To Date

SPECIAL PROCUREMENT

‘Contract #/ID
(Smle Federal,
P fggyback—~A nthor njﬂ

Lease Agreement between City of Fort Wayne and Sweet Real Estate -
Leasing, LLC for two (2) units in The Pear] located at 248 W Main Sireet,
Fort Wayne, Wayne Township, Allen County, Indiana

~Sole Source/
Compatiblhty Justification

NA

BID CRITERIA (Tuke Buy Indiana requirements info consideration.)

“Most Responslbie

No Ifno, explain below

: : '-Responswe Lowest

.'_.Z.Ifaé:tﬂ.-ldx_aéest_;_'expia;ia__

| Property was best fit for the Department




COUNCIL DIGEST SHEET

COST COMPARISON

Incr ease/dec; ease.amount | NIA
i from prior years .

F or annual purchase.

(if available).

DESCRIPTION OF PROJECT / NEED

Identy’j) need for project & | Space is needed by FW Police Department for their Downtown Quadrant Outpost

~describe project; attach

szwpo:tmg documents as
S necessaf y

REQUEST FOR PRIOR APPROVAL

. Provide justification if | N/A

pf ior app; ‘oval is being

& equesred

FUNDING SOURCE

- Account Information. | Police Department General Funds




o CHARONTUCKER) MAYOR)

September 1, 2026

City Council Members
City of Fort Wayne

RE: City of Fort Wayne/The Pearl Lease — 248 W Main Street
Dear Council Members:

The City has entered into a Lease Agreement to occupy two (2) units in The Pearl located
at 248 W Main Street, Fort Wayne, Indiana in Wayne Township, Allen County, Indiana.
A copy is attached.

The City of Fort Way-nc Board of Public Works has approved this agreement.

We are asking for Council to approve this acquisition.

If you have any questions on the above, please feel free to contact me at 427-2317.
Sincerely

Christopher Carmichael
Property Manager

ENHANCED QUALITY OF LIFE FOR ALL

CITIZENS SQUARE

200 E. Berry St. e Fort Wayne, Indiana e 46802 e cityoffortwayne.org
An Equal Opportunity Employer




