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BILL NO. A-26-09-30 As Amended x 23 
 

 APPROPRIATION ORDINANCE NO. A-__________ 
 
 

AN ORDINANCE APPROPRIATING MONIES FOR THE 
PURPOSE OF DEFRAYING THE EXPENSES OF THE 
SEVERAL DEPARTMENTS OF THE CITY GOVERNMENT OF 
THE CITY OF FORT WAYNE, INDIANA, FOR THE FISCAL 
YEAR BEGINNING JANUARY 1, 2027, AND ENDING 
DECEMBER 31, 2027, INCLUDING ALL OUTSTANDING 
CLAIMS AND OBLIGATIONS AND FIXING A TIME WHEN THE 
SAME SHALL TAKE EFFECT. 

 
 
  NOW, THEREFORE, BE IT ORDAINED BY THE COMMON 

COUNCIL OF THE CITY OF FORT WAYNE, INDIANA: 

  SECTION 1.  That for the expenses of the City Government and its 

institutions for the year ending December 31, 2027, the sums of money shown in 

the 2027 Operating Budget Book are hereby appropriated and ordered set apart 

out of the several funds herein named and for the purposes herein specified, 

subject to the laws governing the same. Such sums herein appropriated shall be 

held to include all expenditures authorized to be made during the year, unless 

otherwise expressly stipulated and provided by law. In addition, for the purpose of 

raising revenue to meet the necessary expenses of the City Government, the 

property tax levies and rates are reflected on Budget Form 4-B and included 

herein. The 2027 Operating Budget Book and Form 4-B for all funds for fiscal 2027 

are incorporated herein by reference. Two (2) copies of the fiscal 2027 Operating 

Budget Book and Form 4-B are on file and available for public inspection in the 

office of the Clerk of the City of Fort Wayne, as required by I.C. 36-1-5-4. 
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  SECTION 2.  That this Ordinance shall be in full force and effect from 

and after its passage and approval by the Common Council, and any and all 

necessary approval by the Mayor, legal publication thereof, and is subject to the 

laws of the State of Indiana governing appropriations. 

 
           
     _________________________ 
      Council Member 
 
APPROVED AS TO FORM AND LEGALITY 
 
 
 
_________________________ 
Malak Heiny, City Attorney 
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1

Hartman/Myers/J

ehl/Ensley Riverfront North River Development $4,000,000 4,000,000.00 P y n n y y y y y n

33 Hartman West Jefferson Resurfacing $2,000,000 2,000,000.00 P y y n y y y y y n

2 Ensley Riverfront Riverfront Site Development $200,000 200,000.00 y n n y y n y y n

3 Hartman Infrastructure Fund

Neighborhood Park Master Plan 

Implementation $650,000 0.00 x

4 Jehl Incentive Fund Projected year-end fund balance $40,000 40,000.00 P y n n y y y y y n

5 Jehl Marketing Fund Business Development $100,000 100,000.00 P y n n y y y y y n

6 Jehl Marketing Fund Projected year-end fund balance $170,000 170,000.00 P y n n y y y y y n

7 Jehl

Strategic Objective 

Fund Legal Fees $100,000 0.00 x

8 Jehl

Strategic Objective 

Fund Projected year-end fund balance $30,000 30,000.00 P y n n y y y y y n

9

Jehl/Myers/Hartm

an Infrastructure Fund Portland Loo Install $26,748 26,748.00 P y n n y y y y y n

10 Jehl Infrastructure Fund Projected year-end fund balance $125,000 125,000.00 P y n n y y y y y n

11 Jehl/Ensley Arts United $500,000 0.00 x

12

Ensley/Hartman/

Myers Infrastructure Fund Oxford Streetscape/SE $2,000,000 0.00 x

13 Ensley Infrastructure Fund

Parks - Foster Park Golf Course 

Improvements $250,000 0.00 F n n n y n y n y n

14 Ensley Infrastructure Fund

Parks - Botanical Conservatory 

Improvements $245,000 0.00 x

15 Jehl Debt Service Riverfront at Promenade shortfall $284,670 284,670.00 P y n n y y y y y n

16 Jehl Debt Service Lofts at Headwaters shortfall $578,457 578,457.00 P y n n y y y y y n

17 Jehl Debt Service The Eddy shortfall $288,764 288,764.00 P y n n y y y y y n

18 Jehl Finance Resultant Increase $85,000 $0.00 x

19 Jehl Finance PSA maintenance $100,000 20,000.00 P y - y y y y y y y

20 Jehl Finance

Property Mgmt - Lafayette Street 

Demos $250,000 0.00 x

21 Jehl Finance Other Rent $49,875 49,875.00 P y a y y y y y y y

22 Jehl/Ensley Law Legal Services $367,000 0.00 x

23 Myers

Community 

Development Contracted Services increase $6,000 6,000.00 P y n n y n y y y n

24 Jehl

Community 

Development Contracted Services increase $61,889 61,889.00 P y n n y y y y y n

25

Jehl/Myers/Hartm

an

Community 

Development Portland Loo Maintenance $40,000 40,000.00 P y n n y y y y y n

26 Jehl Police Janitorial and Laundry Service $10,000 10,000.00 P y y y y y y y y y

27 Friendly Police Flock elimilation $120,000 120,000.00 P y y y y y y y y y

28 Jehl Fire Legal Services $40,000 0.00 x

29 Jehl Fire Instructional Services $101,887 0.00 x

30 Jehl Fire Travel Expenses $13,491 0.00 x

31 Jehl CCP Wages $1,000,000 1,000,000.00 y n n y y y y y n

32

Hartman/Ensley/

Myers Coldwater Road $2,000,000 2,000,000.00 P y n n y y y n y n

34 Jehl Public Works Electricity Charging Stations $25,000 0.00 x
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35 Jehl Public Works Purchase of Land $100,000 0.00 x

36 Jehl Public Works GS18 Rover $84,000 34,000.00 P y n y y y y y y n

37 Friendly

Street Project 

Management Formula Error $450,291 450,291.00 P y y y y y y y y y

38 Jehl Street Department Merit Incentive Pool $96,200 0.00 x

39 Jehl Traffic Engineering New Position Cut (2) $177,665 0.00 x

40 Jehl

Community 

Development Mid-year raise $10,000 $0.00 n n n y n n y n n

41 Jehl Street Department Mid-year raise $1,123 $0.00 x

42 Jehl Police Mid-year raise $5,063 $0.00 x

43 Jehl Animal Care Mid-year raise $4,160 $0.00 x

44 Jehl Radio Shop Mid-year raise $3,947 $0.00 x n n n y n n y n n

45 Jehl Fleet Mid-year raise $6,468 $0.00 x n n n y n n y n n

46 Ensley Mayor Mayor Office General Cut $23,000 $0.00 x n n n y n n y n n

47 Ensley Mayor 27 pay cut $30,314 $0.00 x

48 Ensley Finance 27 pay cut $59,683 $0.00 x

49 Ensley Council 27 pay cut $8,983 $0.00 x

50 Ensley Metro 27 pay cut $16,881 $0.00 x

51 Ensley Public Works 27 pay cut $86,138 $0.00 x

52 Ensley

Community 

Development 27 pay cut $85,963 $0.00 x

53 Ensley Law 27 pay cut $11,498 $0.00 x

54 Ensley Internal Audit 27 pay cut $5,955 $0.00 x

55 Ensley Police 27 pay cut $917,231 $0.00 x

56 Ensley Animal Care 27 pay cut $56,811 $0.00 x

57 Ensley CCP 27 pay cut $81,244 $0.00 x

58 Ensley Fire 27 pay cut $630,619 $0.00 x

59 Ensley Parks 27 pay cut $161,458 $0.00 x

60 Ensley Redevelopment 27 pay cut $9,764 $0.00 x

61 Ensley Clerk 27 pay cut $19,753 $0.00 x

62 Ensley Abandoned Vehicle 27 pay cut $1,382 $0.00 x

63 Jehl Mayor Salary increase $43,798 $0.00 x

64 Ensley Mayor Mayor Salary Cut $4,787 $0.00 F n n n y n n y n n

65 Ensley Clerk City Clerk Salary Cut $3,048 $0.00 F n n n y n n y n n

66 Ensley/Myers Council City Council Salary Cut $7,464 $0.00 F n n n y n n y y n

Total Proposed 

Cuts $19,063,472 $11,635,694












































