




City of Fort Wayne Common Council 

DIGEST SHEET 

Department of Planning Services  

Title of Ordinance:      Zoning Map Amendment 

Case Number:  REZ-2026-0039 

Bill Number:    Z-26-10-12 

Council District:  4  Scott Myers 

Introduction Date: October 27, 2026 

Plan Commission  

Public Hearing Date: November 9, 2026 (not heard by Council) 

Next Council Action: Ordinance will return to Council after recommendation by the  

Plan Commission 

Synopsis of Ordinance: To rezone 2.92 acres from BTI/Business, Technology, and Industrial Park to 

C3/General Commercial 

Location: 10728 US Highway 24 W (Section 27 of Aboite Township) 

Reason for Request: To allow limited retail associated with the existing use 

Applicant: 8018 LLC   

Property Owner:  8018 LLC   

Related Petitions: Written Commitment Amendment WCA-2026-0001  10728 US Highway     

24 W 

Effect of Passage:  Property will be rezoned to the C3/General Commercial zoning district, 

which would better align with the long-term use of the property. 

Effect of Non-Passage:  Property will remain zoned BTI/Business, Technology, and Industrial Park, 

which would not allow limited retail associated with the existing use. The site 

may continue with existing or non-conforming uses, and may be redeveloped 

with similar business, technology, and industrial uses. 
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DPS Plan Commission
Rezoning Petition Application Page 1 of 1

Department of Planning Services (DPS)
200 East Berry Street ' Suite 150 Citizens Square, Fort Wayne, Indiana 46802

Phone (260) 449 7607 ' Fax (260) 449-7682 ' www.allencounty.in.gov

Applicant

Applicant Name: _________________________________________________________________________________

Address: _________________________________ City: ___________________ State: ________ Zip: _____________

Email (type or print): ________________________________________________ Phone: _______________________

Property Ownership Same as applicant

Owner Name: ___________________________________________________________________________________

Address: _________________________________ City: ___________________ State: ________ Zip: _____________

Email (type or print): ________________________________________________ Phone: _______________________

Primary Contact Person Same as applicant

All staff correspondence will be sent only to the designated primary contact person

Primary Contact: _________________________________________________________________________________

Address: _________________________________ City: ___________________ State: ________ Zip: _____________

Email (type or print): ________________________________________________ Phone: _______________________

Planning Jurisdiction

Unincorporated Allen County Town of Grabill Town of Monroeville

City of Fort Wayne Town of Huntertown City of Woodburn

Property Information

Development Address or PIN #: _____________________________________________________________________

Present Zoning : _________ PrProposed Zoning : _________ Acreage to be rezoned : _________________________

Purpose of rezoning (attach additional page if necessary): __________________________________________________

_________________________________________________________________________________________________

Township Name: ______________________ Township Section Number: ____________________________________

Sewer Provider: _____________________________ Water Provider: ______________________________________

Filing Requirements

Filing fee $125250.00 or $350.00 for downzoning an existing SFR use to R1 Zoning 

Application signed by property owner(s)

Boundary/ Utility Survey showing area to be rezoned

Legal Description of parcel to be rezoned (Please provide in separate word document)

Rezoning Criteria (please complete attached document)

Acknowledgements and Signatures
- I/We understand and agree, upon execution and submission of this application, that I am/we are the owner(s) of more than 50 percent of 

the property described in this application; that I/we agree to abide by all provisions of the applicable Zoning Ordinance as well as all 
procedures and policies of the Fort Wayne and Allen County Plan Commissions as those provisions, procedures and policies related to the 
handling and disposition of this application; that the above information is true and accurate to the best of my/our knowledge. 

- In addition, I/We hereby authorize and consent to the on site inspection and sign posting on the property subject to this zoning application   
by the Department of Planning Services for the purposes of verifying the information in this application and for purposes of determining 
compliance with the applicable zoning ordinance. 

printed name of applicant date

printed name of property owner date

STA FF U SE  O NLY

Received Receipt Number Hearing Date Petition Number

8018, LLC

315 Lane 650B Snow Lake Fremont ININ 46737

abeckstedt@gmail.com 260-413-7125

8018, LLC

315 Lane 650B Snow Lake Fremont ININ 46737

abeckstedt@gmail.com 260-413-7125

Adam Beckstedt

6616 Sweet Wood CtCt Fort Wayne ININ 46814

abeckstedt@gmail.com 260-413-7125

021127351006000075

BTI C3C3 2.92

Aboite 0027

Aqua Fort Wayne City Utilities

Adam Beckstedt 8-4-2026

8018, LLC 8-4-2026

ToTo allow a limited retail componentcomponent associated withwith
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When making recommendations on rezoning requests, the Plan Commission shall pay

reasonable regard to the following items. Please describe how this petition satisfies the following
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Rezoning Questionnaire 

(1) The Comprehensive Plan 

The requested C-3 zoning, as limited by the proposed Second Amended Written Commitment, 

is consistent with several objectives of the All in Allen Comprehensive Plan. The request would 

permit a limited retail component for outdoor recreation and sporting goods that complements 

the existing warehousing and online-sales operation, including in-person retail sales, within an 

already-developed warehouse and office facility. It therefore promotes additional productive use 

and private reinvestment in property located within the incorporated City of Fort Wayne, and 

already served by established roadway and utility infrastructure. This advances the Plan's 

preference for investment in previously developed areas that can leverage existing infrastructure 

rather than requiring new greenfield development or costly service extensions. (All in Allen 

Comprehensive Plan, pp. 54, 60.) 

The request also satisfies the Plan's context-sensitive approach to compatibility. The Plan 

recognizes that compatibility depends not merely on the zoning classification, but on the 

proposed use's design, functionality, infrastructure access, surrounding uses, and appropriate 

mitigation, including use limitations, building design, landscaping and buffer yards, and traffic 

considerations. (Id. at p. 66.) Here, the proposed retail activity is directly related to goods already 

warehoused at the property, will use the existing building and site improvements, and will be 

restricted by the Second Amended Written Commitment. The property's existing setbacks, 

undeveloped northern area with planted evergreen trees, and mature screening along its eastern 

boundary further minimize impacts on nearby residential properties. 

Finally, the proposal supports the Plan's economic-development goals by facilitating the 

expansion of an existing local business and allowing it to better serve local customers. The Plan 

expressly calls for support of business development and expansion (Id. at p. 130), coordination 

of economic activity with existing transportation and infrastructure capacity (Id. at p. 136), and a 

business-friendly environment that fosters entrepreneurship, innovation, and business growth 

(Id. at p. 137). The property’s location at U.S. 24 and Homestead Road, together with its existing 

warehouse, parking, loading areas, and utilities, makes it an appropriate location for this limited, 

complementary retail use. 

(2) Current Conditions and the Character of Current 

Structures and Uses in the District 



The property is improved with a warehouse and office facility designed to support commercial 

and business operations. The surrounding area contains a mixture of commercial, business, 

warehouse, and industrial development served by established roadways and utilities. The 

existing building, site improvements, and surrounding land uses are compatible with the 

requested C-3 zoning designation. The proposed zoning reflects the existing character of the 

area while providing an appropriate classification for the business’ continued growth. 

(3) The Most Desirable Use for Which the Land is Adapted 

The property’s size, existing building design, loading areas, parking, utility availability, and direct 

access to U.S. 24 make it well suited for warehouse, storage, office, and associated commercial 

uses. The requested C-3 zoning will allow for the addition of a limited retail component 

associated with the existing warehouse operations. This use is well suited to the property’s 

existing physical improvements, access, and substantial investment. 

(4) The Conservation of Property Values Throughout the 

Jurisdiction 

Approval of the requested rezoning is expected to support continued investment in the property 

and encourage its long-term productive use. The property, as developed, includes considerable 

separation and screening from neighboring residential properties, including undeveloped parcel 

area to the north with planted evergreen trees and mature screening along the eastern edge of 

the property. These existing features provide substantial visual separation and help minimize 

potential impacts on nearby residential properties. Maintaining a modern, occupied business 

facility with these existing buffers and screening contributes positively to the surrounding area 

and promotes stability for neighboring properties. The requested C-3 zoning is compatible with 

the existing development and is not anticipated to adversely affect nearby property values. 

(5) Responsible Development and Growth 
The requested rezoning represents responsible growth by aligning the zoning classification with 

an existing developed property that is already served by public infrastructure, utilities, and 

transportation access. The request promotes continued reinvestment in an established business 

property rather than encouraging development on previously undeveloped land. The proposed 

C-3 zoning provides an appropriate regulatory framework for the proposed retail component 

while remaining compatible with the surrounding area and supporting the long-term economic 

vitality of Allen County. 


